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Berryessa Union School District 

Board of Trustees Agenda Item Summary 
 

 
 
 
Meeting Date: December 6, 2016 
 
Item:     2016-17 First Interim Report 
 
Description: The First Interim Report is to advise Administrators, the Board, the public, and 

other interested agencies of the District’s General Fund current financial status.  
The District is required to notify the County Office of Education and the State 
Department of Education whether or not it will be able to meet its financial 
obligations. 

 

The First Interim Report also provides a comparison of the latest anticipated 
revenues and expenditures to the current operating budget.  The report reflects 
several important budget comparisons: 
  
1) Column B:  Board-Approved Operating Budget as of October 31, 2016 
    
2) Column C:  Actuals Year-to-Date for the period of July 1, 2016 through 

October 31, 2016 
 

3) Column D:  Projected/Estimated Budget (First Interim) 
  

4) Column E:  Variances between the Operating Budget (Column B) and the First 
Interim (Column D) 

 

Operating Budget often reflects carryovers and deferred revenues from the 
previous year. 

 
 
Analysis of General Fund 
Column B - Board-Approved Operating Budget 
and Column D – Projected/Estimated Budget 
 

Revenue Summary 
 

   A.1 Local Control Funding Formula (LCFF) 
   Decrease of <$12,100> from LCFF calculation 

 Funding gap changed from 54.84% to 54.18% 
 

   A.2 Federal Revenues 
   Decrease of <$10,000> due to adjustments of revenue for various programs 
 
   A.3 Other State Revenue 
   Decrease of <$213,000> due to adjustment of one-time Mandated Cost funding 
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   A.4 Other Local Revenue 

   Decrease of <$59,000> includes:   
 $188,000 – School donations 
 <$247,000> – Special Education revenue due to COE cost increase 

    
 

  Expense Summary  
 

   B.1 Certificated Salaries 
   Decrease of <$364,000> primarily due to the following changes: 

 <$356,000> – From staffing separation/replacement cost savings  
 $130,000 – Two additional teachers FTE for regular education  
 <$138,000> – Special Education vacant positions savings 

 

   B.2 Classified Salaries 
 Increase of $122,000 primarily due to the following changes: 

 $205,000 – CSEA & Noon Duty settlements 
 <$83,000> – Replacement & vacant positions savings 

    

   B.3 Employee Benefits 
   Decrease of <$237,000> primarily due to the following changes: 

 <$105,000> – W/C rate change from 1.8669% to 1.6395% 
 <$132,000> – Related Statutory Benefits from replacement and vacant  

                                                                                  positions savings 
 

   B.4 Books and Supplies 
Increase of $65,000 primarily due to: 

 $188,000 – School donations 
 <$123,000> – Reclassified expenditures 

   

   B.5 Services, Other Operating Expenses 
   Increase of $503,000 primarily due to: 

 $155,000 – Special Education contracted services (SLP, NPA, NPS…) 
 $157,000 – Mental Health contract 
 $123,000 – Reclassified expenditures 
 $68,000 – Miscellaneous program adjustments 

 

   B.6 Other Out-Go – No changes  
       
 

  Other Financing Sources/Uses 
       

E.        Projected Net Changes of Revenues over Expenditures  
Compared to the 2016-17 Board Operating Budget, deficit spending has 
increased from $3.9M to $4.29M for the Fist Interim.  An increase of $390K 
deficit spending overall.  
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F.1 Projected Ending Balance at June 30, 2017 
Based on revenue and expenditure projections as of October 31, 2016, the 
Estimated Ending Balance at June 30, 2017, is $16,911,834. 
 

  F.1a Components of the Ending Balance: 

Revolving Cash $           25,000 

463,633 

 

Stores 83,375 

463,633 

 

Reserve Designated for Economic Uncertainty @ 3% 2,319,924 

Restricted Funding Balance 0 

463,633 

 

Undesignated 14,483,535 

PROJECTED ENDING BALANCE $16,911,834  
 
 
 

 
 

 
    
    
 
 
 
 
 
MULTI-YEAR PROJECTIONS – 2017-18 and 2018-19 
 
  2017-18 
 

The District is required to prepare multi-year projections according to AB 1200.  There 
are many unknowns that could increase or decrease the District’s financial situation 
for the next couple of years.  Assumptions and projections are necessary for a 
Multi-Year Projection.  Assumptions for 2017- 18 are presented below:  
  

1. LCFF Revenue funded ADA decrease <140> is projected compared to  
2016-17 

 

2. Step and column movement of $715,982 is estimated based on 2016-17 
year staffing level 

 

3. Salary schedule improvements are not included 
 
4. K-3 Class Size Reduction maintained at 24:1 
 
 
 
 

 

It is imperative to note that the information used for this First Interim Report is based on the 
Budget adopted by the State in June 2016 and information is provided by School Services. 
 
The District will closely monitor details of the State Budget as further information becomes 
available.  This will allow the District to make any budget adjustments in a timely manner.  
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5. Grade 4-8 at 29.5:1    
 

6. Mandated Cost Block Grant of $195,636 is included  
 

7. 1.11% COLA and 30% funding GAP rate are used for the LCFF calculation 
 

8. Health and welfare have been capped at the current rate.  A 3% premium 
renewal increases is projected for retirees 

    

9. Restricted carryovers are estimated at $0 
 

10. One-time expenditures from 2016-17 are deleted 
 

11. Transfer to Other Funds totaled $530,000 and is detailed as follows: 
 $530,000 to Special Reserve Fund 400 for QZAB payment 

    
 
   2018-19 
 

  The following are the assumptions for 2018-19:  
 

1. LCFF Revenue Funded ADA is projected to decrease by <139>, compared to 
2017-18 

 

2. Step and column movements of $906,996 are estimated based on the    
2016-17 staffing level 

 

3. Salary schedule improvements are not included 
 

4. 2.42% COLA and 34.25% funding GAP rate are used for LCFF calculation 
 

5. Mandated Cost Block Grant of $195,636 is included 
 

6. K-3 class size reduction maintained at 24:1 
 
7. Grade 4-8 at 29.5:1    
 

8. Health and welfare have been capped at the current rate.  A 3% premium 
renewal increase is projected for retirees 

 

9. Restricted carryovers are estimated at $0 
 

10. Transfer to Other Funds totaled $530,000 and is detailed as follows: 
 $530,000 to Special Reserve Fund 400 for QZAB payment 
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TWO-YEAR PROJECTIONS – 2017-18 and 2018-19 
 
                  Components of the Ending Balance: 

 

 

2017-18 2018-19 

Revolving Cash   $        25,000  $       25,000 

Stores       83,375       83,375 

 

 

Reserve Designated for Economic Uncertainties @ 3% 
@3% 

   2,299,534 

 

   2,363,333 

 Undesignated Reserve 8,464,451 128,032 

 

 

PROJECTED ENDING BALANCE $10,872,360 $2,599,740 

 
 
Recommendation: It is recommended that the Board adopt the 2016-2017 First Interim Report and 

submit a positive financial certification to the Santa Clara County Office of 
Education. 

 
 
Staff:   Phuong Le 

Deputy Superintendent, Administrative Services 
 
Tina Hsu 
Fiscal Director 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
































































































































































































































































